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Research on Power Structure and Decision-making Roles in
Universities and Colleges: Based on Social Network Analysis

XU Qi'  JIANG Hua’

(1. Liaoning Education Research Institute Shenyang Liaoning 110034;
2. Institute of Higher Education Dalian University of Technology Dalian Liaoning 116024)

Abstract: Hierarchical statecharts of power degree of centralization strength of power and decision-making
roles were studied by social network analysis with the undergraduate college of a university a public vocational
college and a private vocational college as cases. The findings are as follows. In the undergraduate college the
governance structure was complex: decision making was in general democratic with the Party Committee Party
secretary and president as the major decision makers. Academic administration departments enjoyed the greatest
power followed in turn by executive departments and auxiliary departments. In the public vocational college
power was most centralized held mostly by the leadership. Executive departments enjoyed the greatest power fol—
lowed in turn by academic administration departments and auxiliary departments. In the private vocational col-
lege decision making was the most democratic: the leadership held the major decision-making power but the Par—
ty secretary was less powerful than the board and the president. As in the undergraduate university academic ad—
ministration departments enjoyed the greatest power followed in turn by executive departments and auxiliary de—
partments.

Key words: university and college governance; power structure; decision-making roles; social network a—
nalysis



